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OBSERVATION : From KISD to the Cathedral
TIME : morning and afternoon
DISTANCE : 3.3 km 
NOTICED : city bikes, rental bicycles, groups, patterns, location ...
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# 1 - observation
OBSERVATION : From KISD to the Cathedral
TIME : morning and afternoon
DISTANCE : 3.3 km 
NOTICED : city bikes, rental bicycles, groups, patterns, location ...

Rachelle
Sticky Note
We chose to focus at the Cologne Central Train Station. 
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# 1 - observation # 2 - observation # 3 - observation # 4 - observation

# 118 - Bicycles are 
herd animals

# 139 - no bicycle 
parking allowed

# 140 - bicycle 
patterns

# 142 - unusual 
solutions

Rachelle
Sticky Note
From our observations we derived four main topics. However for this presentation we chose to focus on the first topic (# 118 - Bicycles Are Herd Animals) since this topic incorporates many important aspects of the three remaining subjects. 
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# 118 - Bicycles are herd animals

Why do people park their bicycles in groups, and 
how many bicycles are needed to actually start a 
group parking?

Do people create bicycle groups on purpose, or 
are groups created on their own as a result of the 
parking situation?
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morning night morning after

Rachelle
Sticky Note
On the third night we decided to intervene. We rearranged the bicycles to form certain new patterns. We wanted to see if the people would adapt to this new pattern or simply continue with old habits. 

At night we arranged bicycles into nice clean straight lines and the following morning we noticed that about 25% of the bicycles had readopted their initial position. However we also observed a couple cyclists placing their bicycles into the new pattern. 
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1. follow a pattern if it does not jeopardize the safety of your bicycle 
2. park next to something your bike can lean against or be tied to
3. only park your bicycle if it will not be blocking flows of traffic 
4. notice the hierarchy of existing groups of parked bicycles
5. follow micro (bicycle) and macro (architecture) patterns
6. if one bicycle is parked in a “no parking” area, copy it
7. no kick-stand : lean it against something solid
8. pick a spot and stick to it (day after day)
9. complete original patterns
10. park next to other bicycles
11. follow lines and borders
12. keep it neat

# 000 - unwritten rules

Rachelle
Sticky Note
Assuming that people follow certain cultural patterns when parking their bicycles, we condensed our observations into a set of 12 unwritten rules. These rules are meant to be general guidelines that people tend to follow when parking their bicycle in Cologne. 
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# 000 - transformation - herd animals

1. hide in numbers

2. watering hole analogy

3. predators

4. skeletons

5. leader of the pack

6. packs

7. camouflage

Rachelle
Sticky Note
After having properly observed and questioned the situation, we proceeded  to form an analogy that compares the behavior that people exhibit while parking their bicycles to that of herd animals. 
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# 000 - transformation - herd animals

Rachelle
Sticky Note
Bicycles tend to group around object that they need - such as something to lock it to. 

This is similar to animals gathering around water. 
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# 000 - transformation - herd animals

1. hide in numbers

2. watering hole analogy

3. predators

4. skeletons

5. leader of the pack

6. packs

7. camouflage

Rachelle
Sticky Note
Predators : ticket warden, thieves, vandalism. 
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Rachelle
Sticky Note
First one to place their bicycle somewhere : analyzes the risks and decides it is safe. Others will most likely follow.
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Rachelle
Sticky Note
Hierarchy of parked bicycles : rental bicycles stick with other rental bicycles so do city bicycles, mountain bikes, etc. 
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# 000 - transformation - question

urban intersections cologne >> parking a bicycle

How can innate behavioral rules be used 
as a blueprint for other systems ?

To which extent are common-sense and 
negotiation useful tools for regulating 
public space ?

Rachelle
Sticky Note
Is it possible that certain heavily regulated systems could benefit from a reduction of rules which would then allow people to use certain instinctual behaviors ?

(Similar to the fact that parking a bicycle is an unregulated behavior that functions since people follow these predetermined sociocultural rules)


